
Workshop Topic: Community Engagement 

Wildlife Rehabilitation Sector Strategy 

Workshop 4: Wildlife Rehabilitation Community 
Engagement  

 

 

Workshop Details 
Date: 26 August 2021 

Time: 10 am - 1 pm 
Location: Devonport 

Facilitator: Gil Sawford, WLF Accounting and Advisory 

Number of Participants: 16 

 

Coordinating Body Members Present: 
Sally-Anne Richter, Lyndell Whyte and Ben Goodsir 

 

Workshop Purpose 

Five workshops were held around Tasmania to provide opportunities for the sector to have 

their say on the focus areas of the Wildlife Rehabilitation Sector Strategy (the Strategy). 

These focus areas are: 

• Training and standards of care 

• Volunteer support and culture 

• Wildlife rehabilitation coordination 

• Community engagement, and 

• Recruitment, retention and succession planning. 

 Each workshop was dedicated to one focus area of the Strategy.  

Participants were presented with the following purpose at the beginning of the session: To 

shape the future of wildlife rehabilitation in Tasmania by…contributing to the development 

of a Strategy by and for the wildlife rehabilitation sector.  

Inputs 

Prior to the workshops, the sector was provided with an opportunity to complete an 

anonymous online survey. The results of the survey were distributed to participants prior to 

the workshops for consideration. 

The survey results indicated that there were eight key themes. This diagram was used as a 

basis for an activity in the workshop (see Key Themes).  
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In March 2021 the sector developed five Guiding Principles for the Wildlife Rehabilitation 

Sector. These were referred to at the beginning of the workshops, with particular emphasis 

on the Positive Culture principle. 

We value diversity in the sector and provide a safe, respectful and supportive environment 

that fosters learning and cooperation.  

Agenda 

The agenda was the same for each workshop, with reference to the focus areas:  

1. Introduction 

2. Our Work in the Wildlife Rehabilitation Sector 

3. Successful [Community Engagement] – Future Focus 

4. Achieving success in [Community Engagement] – Action Focus 

5. Key messages for the Coordinating Body 

6. Next Steps and Close 

The following is an explanation of the activities undertaken by workshop participants 

according to each agenda item.  

Our Work in Wildlife Rehabilitation  

The participants began the workshop by sharing stories about our work in the wildlife 

rehabilitation sector. There were a diverse range of participants present at each workshop. 

A list of participants for this particular workshop has been provided in Appendix 1.  

Participants got to know each other and shared positive stories about their experiences with 

Community Engagement. 

Future Focus  

For the next three activities groups used butcher’s paper to record their ideas. Photos of this 

have been provided in Appendix 2.  

In this activity each group discussed what Community Engagement looks like when we get it 

right and documented these ideas. From this, groups developed a vision for the future.   

Action Focus 

The next stage of the workshops involved the participants discussing and answered the 

following questions: 

1. What’s happening right now to help move us towards your vision for the future? 

2. Who are the stakeholders? 

3. What do the stakeholders need? 

4. What ideas do you have about what we need to do to really make a difference?  
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Using this information, workshop participants were asked to complete a table. They decided 

on three outcomes they would like to see in the future, with 2025 as an example. They then 

had to identify and describe the actions that are needed in order to achieve these goals. 

Some groups also provided a vision for the focus area to guide their thinking.  

Key Messages 

Following this task, the groups were asked to document key messages that they would like 

to feedback to the CB. Individuals were then asked to consider which key themes were most 

important to them.  

Key Themes 

Participants were asked to decide which of the eight key themes from the sector survey 

were the most important to them. Each individual was given two votes.  

 

Aspirations of the Sector for Community Engagement 

The following is a summary of all group presentations and conversations throughout the 

workshop about the outcomes the sector would like to see in the future.   

Stakeholder communication strategy 
• Through targeted community engagement: 

o Tasmanian is known as the ‘Wildlife State’  

o The general community understands the value Tasmanian wildlife 

o Tasmanians understand the potential involvement of communities and 

individuals in the sector 

o Tasmanians understand the diversity of support needs of the sector 

o Tasmanians understand the involvement/role of various stakeholders in the 

sector, such as: carers, Vets, the Department, Bonorong, WIRES, etc 

• Every person knows what to do to rescue an animal, including: 

o Who to call when they find an injured or orphaned animal  

o Actions that members of public can take when they find an injured or 

orphaned animal (for example, pouch check, triage) 

Proactive engagement with members of public to build interest in wildlife 

• Feedback is provided to members of public about the outcome of the injured or 

orphaned animals that they report 

Education programs and workshops 

• Education programs are delivered in schools with a focus on the values of wildlife 

and the role of the sector, and information kits are available for a range of 

stakeholders (eg. rental cars) 

Build community awareness about the sector – its value and opportunities to be involved 

• Increased awareness about the sector and the value of Tasmanian wildlife, leading 

to: 
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o An increase in the number of carers, rescuers and other volunteers that can 

support the sector in a diversity of ways 

o Members of the sector feel valued 

o Pooling resources (eg resource libraries being established) to share 

equipment/facilities/etc across networks/communities 

Funding 

• Confirmed funding commitments to support community engagement activities 

Coordinating/sharing resources 

• Pooling resources to share and developing networks for carers 

Visions for Community Engagement 

• ‘Every person knows what to do to rescue wildlife because they understand the 
inherent values of wildlife to our community.’ 

• ‘Enabling the community to engage with the sector and understand the sector’s 
responsibilities, and more broadly the value of wildlife.’ 
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Key Actions and Outcomes  

The following is a summary of the key actions and outcomes from all three groups that were identified for moving the sector towards its 

aspirations. These have been analysed and divided into key themes. Original documents from the workshop has been provided in Appendix 2.  

Key Themes Actions for the Next 12 Months Outcomes for 2025 
Stakeholder 
communication strategy 

• Develop a broadscale promotional campaign that aims to 
build an understanding of and the value of Tasmanian 
wildlife 

• Develop a communication strategy that: 
o  identifies various stakeholders (eg schools, road users, 

police, potential volunteers – such as Men’s Sheds, 
CWA)  

o key messages for each stakeholder (for example – 
available training, research on wildlife, etc) and  

o communication mechanism/instrument for each group 
(information kits, networks, fridge magnet, app) 

• Increased community awareness of the value wildlife 

• Tasmanian is known as the ‘Wildlife State’  

• Increased awareness about how to mitigate injured 
and orphaned wildlife 

• Information kits are available for a range of 
stakeholders (eg rental cars) 

• Every person knows what to do to rescue an animal, 
including: 
o who to call when they find an injured or orphaned 

animal  
o actions that members of public can take when they 

find an injured or orphaned animal (eg pouch check, 
triage) 

Build community 
awareness about the 
sector – its value and 
opportunities to be 
involved 

• Broadscale promotional campaign 

• Develop clear points of contact – so people know who to 
contact for what 

• Increased awareness about the various volunteering 
support roles that can improve the welfare outcomes 
for injured and orphaned wildlife 

• Tasmanians understand the involvement/role of 
various stakeholders in the sector, such as: carers, vets, 
the Department, Bonorong, WIRES, etc 

• Increased awareness about how to mitigate injured 
and orphaned wildlife 

• Increased awareness about the sector and the value of 
Tasmanian wildlife, leading to: 
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Key Themes Actions for the Next 12 Months Outcomes for 2025 
o an increase in the number of carers, rescuers 

and other volunteers that can support the 
sector in a diversity of ways 

o equipment/facilities/etc across 
networks/communities 

• Members of the sector feel valued 

Education programs 
and workshops 

• Begin development of education programs 

• School education (wildlife warriors) 

• Workshops continue to engage and educate carers 

• Education programs are delivered in schools and public 
space with a focus on the values of wildlife and the 
role of the sector 

• Carers develop networks and knowledge through 
workshops 

Funding  • Begin exploring funding models/income 
generation/distribution/equity 

• Undertake targeted fundraising – business sponsorship, 
government support, etc 

• Approach insurance companies for funding vet services for 
wildlife (eg. RACT or Driver’s Licences) 

• Use funding to develop promotional material, apps, etc 

• Confirmed funding commitment  

• Increased funding could assist in improving broader vet 
involvement in the caring of wildlife – and help 
develop better relationship between carers and vets. 

Proactive engagement 
with members of public to 
build and maintain interest 
in wildlife  

• Develop a communication tool that provides members of 
public about the outcome of the injured or orphaned 
animals that they report 

• Develop opportunities for children to be engaged in caring of 
wildlife (wildlife club) 

• Feedback is provided to members of public about the 
outcome of the injured or orphaned animals that they 
report 

Coordinating/sharing 
resources  

• Develop a central point for the sector to share (pool) 
resources, information and equipment 

• Develop networks such as ‘Nature Animal Watch Groups’  

• Men’s Sheds help create release pens  

• Pooling resources (eg. resource libraries being 
established) to share 

• Networks for carers and other volunteers 

• Engaging broad community stakeholders to assist with 
the ‘rehabilitation pathway’ 
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Key Messages for the Coordinating Body 

• ‘We need diverse education resources and programs for the broad community.’ 

• ‘We need funding and support... Get on with it.....’ 

• ‘[Harness] the knowledge available (carers, vets, groups and other stakeholders). We 

need a plan (comprehensive, implementation, consistency, listen to people on the 

ground). Everyone [needs to be] on the same page.  

 

Key Themes 

Key theme 
Number 
of votes 

Rules about how we 
work together 

0 

Evidence-based 
standards for 
treatment, care and 
rehabilitation 

6 

Coordination and 
support 

6 

Training and education 2 

Data and records 0 

Community awareness 4 

Access to resources 
and funding 

5 

Governing body 5 
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Appendix 1: List of workshop participants (not including 

Coordinating Body Members). 

Name Affiliation 

Belinda Wallace Thylacine lutruwita Wildlife Hospital 

Cory Young Advanced wildlife rehabilitator 

Gail Dennett Wildlife rehabilitator 

Jess O’Connor Wildlife rehabilitator 

Joanna Cullen Wildcare – Friends of Lillico Penguins 

John Dennett Wildlife rehabilitator 

John Hayward Advanced wildlife rehabilitator 

Oma Rodger Tasmanian Wildlife Rehabilitation Council, 
Advanced wildlife rehabilitator 

Pam Doyle Advanced wildlife rehabilitator 

Robyn Weeding Wildlife rehabilitator 

Sharon Ashe Wildlife rehabilitator 

Yolande Szekfy Wildlife rehabilitator 

Appendix 2: Photos of butcher’s paper from group activities. 
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