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Wildlife Rehabilitation Sector Strategy 

Workshop 1: Standards of Care and Training 

 

Workshop Details 
Date: Thursday 12 August 2021 

Time: 1 – 4 pm 
Location: Hobart 

Facilitator: Gil Sawford, WLF Accounting and Advisory 

Total Number of Participants: 19 

 

Coordinating Body Members Present: 
Tering Davies, Honey McClay, Ben Goodsir 

 

Workshop Purpose 

Five workshops were held around Tasmania to provide opportunities for the sector to have 

their say on the focus areas of the Wildlife Rehabilitation Sector Strategy (the Strategy). 

These focus areas are: 

• Training and standards of care 

• Volunteer support and culture 

• Wildlife rehabilitation coordination 

• Community engagement, and 

• Recruitment, retention and succession planning. 

 Each workshop was dedicated to one focus area of the Strategy.  

Participants were presented with the following purpose at the beginning of the session: To 

shape the future of wildlife rehabilitation in Tasmania by…contributing to the development 

of a Strategy by and for the wildlife rehabilitation sector.  

Inputs 

Prior to the workshops, the sector was provided with an opportunity to complete an 

anonymous online survey. The results of the survey were distributed to participants prior to 

the workshops for consideration. 

The survey results indicated that there were 8 key themes. This diagram was used as a basis 

for an activity in the workshop (see Key Themes).  
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In March 2021 the sector developed five Guiding Principles for the Wildlife Rehabilitation 

Sector. These were referred to at the beginning of the workshops, with particular emphasis 

on the Positive Culture principle. 

We value diversity in the sector and provide a safe, respectful and supportive environment 

that fosters learning and cooperation. 

Agenda 

The agenda was the same for each workshop, with reference to the focus area, as follows:  

1. Introduction 

2. Our Work in the Wildlife Rehabilitation Sector 

3. Successful [Standards of Care and Training] – Future Focus 

4. Achieving success in [Standards of Care and Training] – Action Focus 

5. Key messages for the Coordinating Body 

6. Next Steps and Close 

The following is an explanation of the activities undertaken by workshop participants 

according to each agenda item.  

Our Work in Wildlife Rehabilitation  

The participants began the workshop by sharing stories about our work in the wildlife 

rehabilitation sector. There were a diverse range of participants present at each workshop. 

A list of participants for this particular workshop has been provided in Appendix 1.  

Participants got to know each other and shared positive stories about their experiences with 

Standards of Care and Training. 

Future Focus  

For the next three activities groups used butcher’s paper to record their ideas. Photos of this 

have been provided in Appendix 2.  

In this activity each group discussed what Standards of Care and Training looks like when we 

get it right and documented these ideas. From this, groups developed a vision for the future.   

Action Focus 

The next stage of the workshops involved the participants discussing and answered the 

following questions: 

1. What’s happening right now to help move us towards your vision for the future? 

2. Who are the stakeholders? 

3. What do the stakeholders need? 

4. What ideas do you have about what we need to do to really make a difference?  
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Using this information, workshop participants were asked to complete a table. They decided 

on three outcomes they would like to see in the future, with 2025 as an example. They then 

had to identify and describe the actions that are needed in order to achieve these goals. 

Some groups also provided a vision for the focus area to guide their thinking.  

Key Messages 

Following this task, the groups were asked to document key messages that they would like 

to feedback to the CB. Individuals were then asked to consider which key themes were most 

important to them.  

Key Themes 

Participants were asked to decide which of the 8 key themes from the sector survey were 

the most important to them. Each individual was given 2 votes.  

 

Aspirations of the Sector for Training and Standards of Care   

The following is a summary of all group presentations and conversations throughout the 

workshop about the outcomes the sector would like to see in the future.   

There was acknowledgement from the room that Standards of Care and Training are not 

mutually exclusive. 

Note: two groups focussed on Standards of Care and two groups focussed on Training.  

Standards of Care 

• Standards of care (eg. guidelines) will be: 
o easy to understand and easily accessible 
o comprehensive (such as release protocols, euthanasia matters, record keeping, 

enclosures, etc.) 
o evidence based (they will provide an explanation as to why certain things are 

required/recommended) and  
o regularly reviewed and updated in line with new information/knowledge 

Education  

• Rehabilitators will know their obligations and be supported and encouraged to meet 
them through education, including: 
o appropriate and easy access to training,  
o mentoring support, and 
o animal husbandry manuals. 

Compliance and Enforcement  

• Compliance arrangements will be in place to educate, encourage and require people to 
meet standards of care, including having standards of care in permit conditions.  
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Networking and Shared Resources  

• Collaborative networking and coordinated sharing of resources will help to improve 
standards of care.  

Funding 

• Funding to assist rehabilitation meet the expected standards of care (for example, 
building appropriate enclosures)  

 

Visions for Standards of Care 
 

• ‘Skilled, capable and supported volunteers are able to ensure the welfare of Tasmanian’s 
native wildlife.’ 

• ‘Culture and support to grow, improve and expand our knowledge as a sector and 
individuals that will lead to the best outcomes for wildlife.’  

Next is a summary of the key discussion points regarding what it looks like if we get Training 

right. 

Training 

• Training will be consistent for carers and include uniform training requirements  

• Training will comprise practical and theoretical training.  

• It will be affordable and accessible.  

Training development  

• The training will not ‘re-invent the wheel’- it will use and build off existing material 
where appropriate.  

• A range of delivery mechanisms will be available, including online courses, face-to-face 
training, written information and material, peer to peer learning (such as conferences, 
webinars etc). 

A broad range of training  

• Training will be available for a range of needs including for: mentors (existing and new), 
new carers, existing carers that want to advance their skills, and vets who want to 
increase their knowledge relating Tasmanian wildlife (perhaps through online webinars, 
conferences, etc). 

Governance  

• The availability of various training courses will be advertised and promoted by a 
‘governing body’. 

 

Visions for Training 

• ‘To establish and implement a sustainable, consistent and high standard training 
platform that is science driven, adaptable, accessible and practical to ensure high 
standard welfare for our wildlife.’ 

• ‘Highest standard of up-to-date, consistent and accessible training for successful 
outcomes in wildlife rehabilitation.’   
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Key Actions and Outcomes  

The following is a summary of the key actions and outcomes from all four groups that were identified for moving the sector towards its 

aspirations. These have been analysed and divided into key themes. Original documents from the workshop has been provided in Appendix 2.  

Note: The Best Practice Guidelines for Wildlife Rehabilitation (2021), mentioned below, were developed by DPIPWE in consultation with the 

wildlife rehabilitation sector. 

Key Themes Actions for the next 12 months Outcomes 2025 
Governance  • Establish a Supervisory/Coordinating Body to implement training 

and education, as well as identify and lobby funding 
opportunities 

• Develop a dispute resolution process 
 

• A Coordinating entity that is responsible for: 
- Training/skills  
- Dispute resolution 
- Advisory  

• Engage with stakeholders in the sector 

• Assist sector with uptake of training and standards 
of care 

Funding  • ‘Supervisory Body’ to investigate funding opportunities with 
stakeholders 

• Networking to access funding for training, including approaching 
community groups 

• Funding to assist carers meet standards of care 

• Ongoing funding to support the training and 
training development  
 

Training  • Identify training requirements and review training and standards 
of care models in other states 

• Identify relevant training already available, and use and build on 
as required 

• Redevelop and reissue existing training courses online with 
practical mentor training 

• Approach corporate training providers to develop online training 
platforms based on the Best Practice Guidelines. 

• Develop training and education to a standard, based on Best 
Practice Guidelines for Wildlife Rehabilitation 

• A broad range of training is available, which is 
affordable and accessible  
o More training will result in improvement in 

animal welfare  

• Training will be consistent for carers and include 
uniform training requirements  
o Accreditation for training courses for all 

species, that meets a standard 
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Key Themes Actions for the next 12 months Outcomes 2025 
• Development of a training standard and support in its release 

(DPIPWE/Governing Body). 

Standards of care • Review of wildlife rehabilitation permit acquisition process and 
standards 

• Training is based on standards of care 

• Engage with research institutions to research post release 

• Evidence-based standards of care 

• Build recruitment pathway – it helps retain rehabilitators 
(through training, education and support) 

• Develop and review evidence-based guidelines 

• Vets are aware of and follow guidelines, where appropriate 
 

• Standards of care are enforced, easily 
understandable, covers relevant topics and 
everyone is aware of their obligations. They are 
also: 
o Comprehensive (such as release protocols, 

euthanasia matters, record keeping, 
enclosures, etc) 

o Evidence based  
o Regularly reviewed and updated  
o Encourage improvement 

• Training and standards of care that are evidence-
based and well understood 

Networking and Shared 
Resources 

• Strengthen relationships with veterinarians to understand 
barriers to wildlife care 

• Support pathway for knowledge and resources 

• Engage external stakeholders for 
o funding 
o support 
o collaboration 
o discussion 

• Collaborative networking and coordinated 
sharing of resources will help to improve 
standards of care.  

• Wildlife vets in the north and south of the state 

Education • Review process that involves feedback from the wildlife sector 
and the community 

• Surveys of stakeholders involved in wildlife rehabilitation 

• Rehabilitators will know their obligations and be 
supported/ encouraged to meet them through 
education  
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Key Messages for the Coordinating Body 

• ‘We recognise that the best outcomes for wildlife in TAS hinges on this process. We 

need to work together to make it work.’ 

• ‘Delegate different areas highlighted in today’s discussions (eg. conservation, 

support, recruitment pathways, engaging with stakeholders, best practice, training 

and education).’ 

• ‘To provide support to carers and mentors throughout the entire training and 

rehabilitation process to ensure the best possible outcome for wildlife and carers.’  

 

Key Themes 

Note: in this workshop each group was asked to decide on their 3 most important themes 

(in all other workshops individuals 

were given 2 votes). 

Key theme Number 
of votes 

Rules about how we 
work together 

 

Evidence-based 
standards for 
treatment, care and 
rehabilitation 

5 

Coordination and 
support 

1 

Training and education  

Data and records  

Community awareness 1 

Access to resources 
and funding 

2 

Governing body 3 
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Appendix 1: List of workshop participants (not including 
Coordinating Body Members). 

Name Affiliation 

Chris Freeman Wildlife Rehabilitator 

Cory Young Advanced Wildlife Rehabilitator 

Jess O’Connor Wildlife Rehabilitator 

Jordan Cameron Thylacine lutruwita Wildlife Hospital, Wildlife 
Rehabilitator 

Jude Lennox Advanced Wildlife Rehabilitator 

Juliet Harlow Raptor Refuge 

Julie Houston Wildlife Rehabilitator 

Kate Shaw Raptor Refuge 

Kimberley Kus Wildlife Rehabilitator 

Paula Lagerewskij Wildlife Rehabilitator 

Robyn Gates Advanced Wildlife Rehabilitator 

Sandra Shepherd Wildlife Rehabilitator 

Steve Hamilton Zoodoo Zoo 

Tania Fothergill Thylacine lutruwita Wildlife Hospital 

Trish Bone Animal Rescue Cooperative  

Yolande Szekfy Wildlife Rehabilitator 

 

Appendix 2: Photos of butcher’s paper from the workshops. 

Future Focus 
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Mission/Purpose and Key Messages 

 

 

 

 

 

 


