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Executive Summary
The See it. Dream it.  

Do it. Project (SIDIDI) was 
an innovative opportunity to 

address the disparity between 
the number of males and 

females in operational and  
field-based roles at the 

Department of Primary 
Industries, Parks, Water and 

Environment (DPIPWE). 

The four key outputs produced by the  
Project were:

1. A suite of video clips and still images showcasing 
female employees of DPIPWE in operational and field 
based roles;

2. An interactive and engaging display at Agfest featuring 
a photo booth where children could try on various 
DPIPWE uniforms and imagine their future careers;

3. A series of SIDIDI workshops in four regional high 
schools around Tasmania, exposing female students to 
operational and field based careers;

4. A pilot work exposure excursion to a Parks and 
Wildlife Service (PWS) Field Centre for female 
students to see female operational staff in their role 
and better understand what their jobs involve.

Achieving gender equality is critical for DPIPWE, not 
only because it is ‘fair’ and ‘the right thing to do’, but also 
because it is vitally important for the productivity and 
overall success of the Department. SIDIDI challenged 
gender stereotypes and inspired women and young girls 
to overcome barriers and excel in operational fields, 
demonstrating DPIPWE’s commitment to gender equality 
and its support of women working in these roles. 

Ranger Tayler Benny (PWS) 

works in the parks and 

reserves of the west coast.
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Project Background
SIDIDI was conceived as an 

innovative opportunity to 
address the disparity between 

the number of males and females 
in operational and field-based 

roles at DPIPWE. 

In August 2018, recognising the success of a PWS-based 
pilot, a strategic project was initiated to showcase the 
variety of operational and field-based roles that women 
can be - and are - employed in at DPIPWE. SIDIDI sought 
to empower young females to seek employment in these 
roles, and to overcome the barriers they may encounter 
on their career path, by delivering four key outputs.

The Project was sponsored by the Deputy Secretary 
and General Manager of PWS, and managed from within 
DPIPWE’s Project Management Office. The Steering 
Committee included staff from the Agency’s People and 
Culture Division and Corporate Communications Branch.

Surveyor Briallen Hall  

(LT) at work in the field.
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Project Outputs

Video Clips
A series of video clips showcasing female DPIPWE staff 
working in operational and field-based roles was created, 
alongside an accompanying suite of images. 

DPIPWE engaged the services of a videographer (Ashton 
and Peek) for the shooting and editing of the clips. 

The clip featuring Ranger Taylor 

Benny was shared in the PWS 

Instagram page.

Employees and roles showcased:

• Briallen Hall, Surveyor, Land Tasmania;

• Olivia Barnard, Wildlife Officer, Natural and Cultural 
Heritage;

• Rebecca Burk, Biosecurity Inspector, Biosecurity 
Tasmania;

• Taylor Benny, Graduate Ranger, Parks and Wildlife 
Service;

• Emily Spencer, Research Microbiologist, Biosecurity 
Tasmania.

The following products were created:

• Five social media-friendly vignettes featuring a different 
staff member in each;

• A television commercial-suitable compilation video 
featuring all five staff; 

• An inspiring extended compilation video featuring 
all five staff, designed for viewing at school-based 
workshops and at Agfest;

• An accompanying suite of high-res still images featuring 
all five staff, suitable for print and web media.
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Project Outputs continued

Launch event

The videos were launched at a media event on the 6th 
March 2019, two days prior to International Women’s Day 
(IWD), at which Minister for Women Jacqui Petrusma, and 
Deputy Secretary Jason Jacobi spoke. The launch event was 
attended by approximately 50 staff, and featured on ABC 
Local Radio and WIN News that evening.  

To celebrate IWD, the videos were played on screens in the 
lobbies of various DPIPWE worksites, and shared on the 
following social media platforms:

• Parks and Wildlife Service Facebook and Instagram 

• Land Tasmania Facebook

• Biosecurity Tasmania Facebook

• Save the Tasmanian Devil Program Facebook

The staff who featured in the 

videos with Deputy Secretary 

and SIDIDI Project Sponsor 

Jason Jacobi, SIDIDI Project 

Manager Emily Pressnell, and 

Minister for Women Jacqui 

Petrusma at the video  

launch event.

Right: The video of Wildlife 

Officer Olivia Barnard was 

shared on the STDP Facebook 

page in the lead up to 

International  Women’s  

Day 2019.

Accessing the Videos 

The videos are housed on the DPIPWE website and 
YouTube channel.  They are also featured on a dedicated 
page of the Tasmanian Government Jobs website, and were 
shared in an article on the Women Tasmania website.

https://dpipwe.tas.gov.au/about-the-department/careers-at-dpipwe/see-it-dream-it-do-it
https://www.youtube.com/channel/UCqlu-SDLJrNjo9h7jk0U_Sw
https://www.jobs.tas.gov.au/sididi/_nocache
http://www.women.tas.gov.au/news/tasmanian_women_share_inspiring_career_stories
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Project Outputs continued

Agfest Display
From the 2nd – 4th May 2019, an interactive SIDIDI 
display was presented at Agfest within the Agency’s tent, 
showcasing operational and field-based careers at DPIPWE. 
Staffed by female employees, the display was complemented 
by a child-friendly photo booth where visitors could try 
on the uniforms associated with various DPIPWE roles 
(firefighter, park ranger, microbiologist, etc.) and have their 
picture taken. Department of Education (DoE) staff were 
on hand to provide information about the Australian School 
Based Apprenticeship (ASbA) scheme, a valuable career 
pathway supported by DPIPWE and accessible to  
young women. 

The display was promoted in the lead up to Agfest in 
Tasmanian Country and during the event on the PWS and 
BT Facebook pages.

SIDIDI was featured in local 

media in the run up to Agfest.

Right: PWS Ranger Dominique 

Couzens inspires a budding 

young ranger at the SIDIDI 

Agfest display.



SIDIDI Project 8

Project Outputs continued

Interactive school workshops
Between February and May 2019, four high-impact SIDIDI 
workshops were held at regional secondary schools around 
Tasmania. In total, nearly 200 female Grade 9 and 10 
students participated in the sessions, which included:

• An interactive presentation on confidence, 
empowerment, and work preparedness;

• The opportunity to meet and speak with female 
industry role models from a variety of operational and 
field-based sectors in a ‘speed careering’ format; and

• Activities on overcoming barriers to success, and  
action planning.  

In delivering the workshops, DPIPWE partnered with  
The Beacon Foundation, a national not-for-profit supporting 
young people transition from education to employment. In 
recognition of the value of SIDIDI and the synergies it had 

Students and guest presenters 

at the Scottsdale High School 

SIDIDI workshop.

with their vision and desired outcomes, Beacon provided 
staff specialists at each school workshop to present on 
confidence, empowerment, and workplace readiness. 
Workshop content was designed to complement  
My Education, DoE’s career education program, and 
supported teachers in the delivery of the Australian 
Curriculum in Work Studies for Grades 9 and 10.

Location of 
Secondary 
School

Date of 
workshop

No. students 
participating

No. 
industry 
guest 
presenters

Huonville 28th Feb 
2019

50 11

Queenstown 27th Mar 
2019

25 5

Scottsdale 9th May 
2019

60 8

Sorell 21st May 
2019

70 8

https://www.beaconfoundation.com.au/
https://my.education.tas.gov.au/Pages/default.aspx
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Project Outputs continued

Work Exposure Excursion 
SIDIDI piloted an excursion for a 14 female Grade 9 and 
10 students to Cradle Mountain on 7th June 2019, to spend 
the day with the park’s Ranger-in-Charge Kate Burton and 
other female field staff.  The Burnie High School students 
were introduced to a variety of careers within PWS, 
given a ‘behind the scenes’ tour of the Ranger Station, and 
participated in a bushwalker rescue activity, exposing them 
to the roles and duties undertaken by park rangers.  The 
work exposure opportunity allowed students to experience 
careers ‘in the field’, powerfully demonstrating the ways in 
which women be successful in operational roles.

The excursion was offered in response to feedback from 
the SIDIDI pilot workshop, suggesting that the opportunity 
to learn about roles at DPIPWE in the field would have 
greater impact than in the classroom.

PWS Ranger Kate Burton gives 

a behind the scenes tour of the 

Cradle Mountain  

Ranger Station.



2,300 
views

487 
‘likes’ and 

‘loves’

1,650 
views

1,500
hits
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Project Outcomes
Gender stereotypes will be challenged and 
women and young girls will feel inspired to 
overcome barriers and excel in operational 
fields.

By seeking to normalise women working in operational and 
field-based roles, SIDIDI challenged gender stereotypes. 
After attending a workshop at Huonville High School, one 
student wrote 

“It was great to see a range of women 
being role models […], ending the 
myth that women can’t do jobs that 
men can… To see ideas and moulds 
being challenged and discussed was 
thoroughly liberating for many of us.” 

In addition, a Scottsdale High School student reflected that 

“Knowing that there are thousands of 
girls who have overcome barriers to get 
where they are, I feel more relaxed and 
informed about my future.”

Research Microbiologist 

Emily Spencer (BT) develops 

vaccinations to support healthy 

fish populations.

DPIPWE, and the Tasmanian Government 
more broadly, is demonstrably supporting 
and encouraging women working in 
operational and field-based roles and is 
actively working toward Gender Equality.

SIDIDI was able to demonstrate that DPIPWE supports and 
encourages gender equality. Interaction with the initiative 
on social media and the Agency’s intranet has been a strong 
measure of this:

The Agency’s drive toward gender equity has been 
commended by staff. One Land Tasmania section manager 
wrote “surveying and spatial sciences have historically 
attracted a predominantly male workforce. It is through 
projects with the vision of SIDIDI that the male stereotype 
within our industry can be broken down, and ultimately 
result in a greater balance and diversity in our future 
workforces.” Commenting on a school-based workshop he 
observed, another staff member commented that SIDIDI 
“supports future teams and our current team in building 
diversity and inclusivity, the foundations of an efficient and 
effective agency.”
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Project Outcomes continued

DPIPWE’s engages with the community 
about its employment and volunteering 
opportunities. 

The SIDIDI display at Agfest strengthened DPIPWE’s brand 
amongst the broader community, reaching not only the 
target audience (young women) with its messages, but 
a diverse cross-section of the Tasmanian public. At the 
event, a number of teenage girls sought information on the 
ASbA scheme as a result of interacting with the female 
staff on the display. Commenting on her interactions with 
the public at the SIDIDI Agfest Display, BT Biosecurity 
Inspector Rebecca Burk noted 

“the amount of both young and old 
that asked questions and expressed an 
interest in what the Department is all 
about was amazing. I hold great hopes 
for the future!” 

Similarly, the school that participated in the work exposure 
visit to Cradle Mountain has since requested information 
on ASbA opportunities at DPIPWE for its students. 
The pilot school workshop has already impacted one 
Smithton High student, who chose to do her Grade 
10 work placement at the PWS Stanley Field Centre, 
mentored by a female Field Officer. As the first tangible 
outcome of SIDIDI, this work placement is an exciting 
progression, providing an opportunity for a young woman 
to experience first-hand what it’s like to work in the field, 
and picture herself in the PWS workforce in the not-too-
distant future. 

Agfest visitor Amali Wood 

dreams big at the SIDIDI 

display’s dress up photo booth.

Women and young girls are able to 
see DPIPWE as a diverse and inclusive 
organisation which they may aspire to  
work for.

During the Project, participant feedback showed an 
increased perception of the Agency as a diverse, inclusive, 
and therefore desirable employer.  Within the Business 
as Usual environment, this outcome will continue to be 
measured by participant feedback surveys to ensure targets 
are met ongoing. 

Alignment with the Women Tasmania 
strategy to facilitate increased participation 
in non-traditional trades, as outlined in the 
Tasmanian Women’s Plan.

At the video launch event, Minister for Women Jacquie 
Petrusma was the keynote speaker. Minister Petrusma 
endorsed SIDIDI and highlighted the ways in which the initiative 
underpins the Tasmanian Women’s Strategy 2018 – 2021. 

Policy Officers from the Department 
of Communities continue to liaise with 
DPIPWE to measure progress against 
the Strategy’s action to “empower 
women and girls in regional areas to 
work in male dominated fields” 
through the SIDIDI Project. 
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Project Outcomes continued

Strengthened collaborative partnerships to 
support the work of DoE and The Beacon 
Foundation in assisting young people to 
successfully transition from education to 
meaningful employment.

Innovatively, DPIPWE collaborated with The Beacon 
Foundation, a national not-for-profit supporting young 
people transition from education to employment, to deliver 
its school based workshops. In recognition of the value 
of SIDIDI and the synergies it had with their vision and 
desired outcomes, Beacon provided staff specialists at each 
school workshop to present on confidence, empowerment, 
and workplace readiness. Beacon School and Industry 
Liaison Officer, Ebony Bridle, provided the following review 
of the benefits of SIDIDI: “In what is increasingly being 
highlighted across a broad range of sectors as a priority, 

Students from Sorell High 

School with guest presenters 

and Beacon’s Liana Harding 

and Ebony Bridle.

SIDIDI sets out to address gender inequity in operational 
and field based roles in Tasmania. The program aligns with 
The Department of Education’s My Education Framework, 
through empowering students to cut through stereotypes 
and be open to all opportunities presented to them. SIDIDI 
exposes young females in their decision making stages 
to possible ‘next steps’ if they were to consider a career 
pathway with DPIPWE and other key employers across 
Tasmania. 

This innovative program directly 
enhances the impetus to improve equity 
across the Tasmanian workforce.”
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Project Feedback
Feedback on video clips
“I’m so impressed by this project and how [the team] has 
delivered it. I’ve seen a lot of comms in my time, and you nailed 
it, well done. This has been an awesome project for Olivia. At a 
personal level, I am proud to have done my little bit by being 
her boss and seeing this through.” 

David, Manager  
Save The Tasmanian Devil Program, NCH

“Great job with the videos and I have to say thanks for enabling 
captions to go along with it.” 

Samuel, Information Management Officer, LT

“I fully support SIDIDI as an 
inspirational project that succeeds 
in promoting career paths for young 
women in field-based roles within 
Government and the wider community. 
As Briallen’s manager I have been 
impressed with the enthusiasm and 
passion she has shown to encourage 
and empower others to follow in her 
footsteps.” 

John, Program Manager (Surveying Services), LT

Feedback on Agfest display
SIDIDI “is something that is outside of the box and innovative 
that needs to continue… It’s a program in its infancy that can 
be… a great asset to our agency.” 
Dominique, Ranger-in-Charge (Scottsdale), PWS

“This year’s displays incorporated more kid-friendly and 
interactive displays as well as the addition of SIDIDI which was 
very popular with family groups. We definitely saw an increase 
of kids and parents visiting our tent. Many visitors stayed for 
longer than average and left the tent with contact details, 
information and a greater understanding of what our divisions 
are all about.” 

Sarah, Agfest Coordinator, SSD

Feedback on school 
workshops
“I participated as a guest presenter (as a wildlife biologist) 
in two of the SIDIDI school workshops and found them to be 
a fantastic way to engage with and inspire female students, 
particularly at an age when they may be starting to consider 
their options beyond school... I also believe it’s an innovative 
approach to bridging the gender gap seen in many occupations 
and workplaces, particularly operational roles. 

“There would be great value in seeing 
SIDIDI continue and grow. I believe 
this initiative has the potential to bring 
about significant positive change for our 
future workforce, and for the careers of  
young women.”

Elise, Wildlife Biologist, NCH

Biosecurity Inspector Rebecca 

Burk (BT) at the Spirit of 

Tasmania terminal, in one of 

the images taken as part of the 

SIDIDI Project.
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Project Feedback continued

“I just wished to extend my thanks for providing an enriching 
and informative workshop for the Students from Grades 9-10. 
Each student gained a valuable insight into their aptitudes so 
they can develop confidence and a sense of direction for the 
future choices and vocations.” 

David, Teacher, Mountain Heights High School

“What I witnessed at the Grade 10 SIDIDI workshop at Sorell 
was a well organised session to engage young women who will 
shortly make choices about their career paths. It showed areas 
of DPIPWE that are not the normal career path of women … 
that young women may not have considered as options. One 
area that could be represented in the future is Information 
Technology as this is an area which is desperately under 
represented by women… 

It is this diversity of team membership 
that enables any organisation to be 
more efficient and effective. 

Having programs like this delivered to schools expands the 
options for young women when they are making their decision 
on a career and hopefully some will choose DPIPWE.” 

Richard,  A/Director, Project Managament Office,  SSD

Feedback on work exposure 
excursion
“Today’s excursion was ‘engaging, practical, and educational – 

a brilliant opportunity for the kids.” 
Carly, Teacher, Burnie High School

“I’m glad the girls enjoyed it and found it valuable. I was super 
impressed with how PWS staff spoke about their  
experiences – 

what a great range of insights for the 
students to take home.

I’d love to spend more time emphasising the skills needed 
for the job, the range of tasks Rangers do, and how women 
can really make a difference in Parks. So many options – 
track building, wildlife handling or monitoring, helicopter work, 
firefighting, compliance, etc.” 

Kate, Ranger-in-Charge (Cradle Mountain), PWS 

Ranger Taylor Benny 

(PWS) enjoys the 

community engagement 

element of her role. 
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The key objectives of the SIDIDI Project were to:

• Increase the visibility of the variety of operational and 
field-based roles women can be and are employed in 
within their community, to young females and women, 
particularly from regionally remote areas.

• Empower young females to seek employment in 
operational fields, and to overcome perceived and actual 
barriers they may encounter on their career path.

• Demonstrate that Parks & Wildlife, and DPIPWE more 
broadly, supports and encourages women working in 
operational and field-based roles.

• Continue to build gender equality at DPIPWE.

In endorsing SIDIDI as a Strategic project, the Agency took 
a critical step toward addressing its lead diversity issue, and 
demonstrated its commitment to building gender equality. 
Through SIDIDI, DPIPWE is preparing for a more diverse 
workforce, and the numerous benefits this diversity will bring.

 We have the chance to dramatically 
enhance our organisation’s 
performance, and secure a pipeline of 
future talent for DPIPWE. 

SIDIDI has supported the Agency by establishing strong 
foundations for the future, and we look forward to what the 
future brings.

Conclusion

Tasmania’s stunning west coast 

is Ranger Taylor Benny’s office.

A total of 29 staff from across 
the Agency participated in 

SIDIDI as guest presenters, video 
subjects, or by staffing the Agfest 

display. Many more provided 
support, endorsement, and 

positive feedback throughout.




