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Communiqué 
Inaugural Coordinating Body Meeting, Hobart, 23 June 2021 

The Coordinating Body is pleased to announce that an inaugural meeting was held on Wednesday 23 
June. The Coordinating Body for the Wildlife Rehabilitation Strategy comprises:

• Lisa Schimanski (Chair) 
• Carolyn Avery 
• Tering Davies  
• Greg Irons  
• Lyndell Whyte  

• Leanne Taylor  
• Sharon Smith  
• Honey McClay  
• Sally-Anne Richter  
• Ben Goodsir

The role of the Coordinating Body is to develop a community-led Wildlife Rehabilitation Sector Strategy. 
The Coordinating Body has set itself an ambitious timeline for producing the Strategy over the next six 
months.  

The Department of Primary, Industries, Parks, Water and Environment (DPIPWE) has engaged an 
independent consultant (WLF Accounting and Advisory) to help with the process. WLF will be gathering 
information from the sector and working with the Coordinating Body to develop the Strategy.  

Your thoughts are vital to the Strategy and we want to hear your voice. You will have opportunities to have 
your say through an anonymous online survey, five Working Group workshops and by providing feedback 
on the draft Strategy later in the year.  

The online survey will be available within the next few weeks. The results of this survey will be provided to 
the Coordinating Body as well as to the sector prior to the upcoming Working Group workshops. 

As decided by the sector, at a workshop held in March 2021, the Working Groups will be based around the 
following focus areas: 

1. Standards of Care and Training;  
2. Community Engagement;  
3. Recruitment, Retention, and Succession Planning;  
4. Wildlife Rehabilitation Coordination; and  
5. Volunteer Support and Culture.  

Workshops will be held in August 2021, with three in the South, one in the North and one in the North-
West of the state. An invitation to participate in the Working Groups will be distributed in the near future. 

The Coordinating Body considers the next six months to be critical time for shaping the future of wildlife 
rehabilitation in Tasmania and encourages the sector to be actively involved in this opportunity for positive 
change.  

The next Coordinating Body meeting is scheduled for September 2021. At this meeting members will be 
discussing the feedback from the sector and will make decisions about what will included in the draft 
Strategy. 

The Coordinating Body acknowledges the significant and valuable contributions of the wildlife 
rehabilitation sector to Tasmania’s unique wildlife and environment.  



 

 

Background 

The Tasmanian wildlife rehabilitation sector (the sector) undertakes rescue, rehabilitation and release of 
injured and orphaned native wildlife in the state. Current participants in the sector include:  

• Wildlife rescue and rehabilitation groups   
• Individual wildlife rehabilitators  
• The Tasmanian Wildlife Rehabilitation Council (TWRC)  
• Wildlife Information, Rescue and Education Services (WIRES)  
• Specialist wildlife rehabilitation facilities, including a wildlife hospital  
• Private veterinary clinics  
• Wildlife Parks and Zoos; and  
• The Department of Primary Industries, Parks, Water and Environment  

Over the past few years the sector has identified many challenges that it is facing, which include: 

• fragmentation and lack of collaboration between organisations, groups and individuals. This has 
led to disagreements on matters such as roles and responsibilities, standards of care, training, 
succession planning and sector governance;  

• lack of effective support, recruitment and retention of community volunteers who undertake 
wildlife rehabilitation. This has led to some community volunteers feeling pressure to provide 
more volunteer hours than they would prefer, and in some cases has resulted in compassion 
fatigue and disengagement; and  

• Make-shift arrangements for the placement of injured and orphaned wildlife. Without a more 
effective system it will be difficult to respond to an increasing number of wildlife rescues and 
rehabilitation.  

The sector has indicated, in various ways, that it is keen to see a more sustainable and community-led 
approach to wildlife rehabilitation.  

In March 2021, the Department organised a workshop with representatives from the wildlife rehabilitation 
sector to develop a more strategic approach to community-based wildlife rehabilitation in Tasmania. 
Development of a Wildlife Rehabilitation Sector Strategy for Tasmania was agreed as critical for gathering 
input from the sector and making a positive change to the wildlife rehabilitation sector in Tasmania.  

Participants at the workshop:  
• Gave in principle support for the development of a community-led Wildlife Rehabilitation Sector 

Strategy;  
• Endorsed the creation of a Coordinating Body to oversee the development of the Strategy;  
• Identified key focus areas of the strategy; and 
• Developed a set of Guiding Principles for the sector.  
 



 


